
OLYMPIC QUALITIES 
How does your Company rate on an Olympic Scale? 
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Ranking: 5 is highest, 1 is lowest 

Maximum Score: 35 

30-35:	 Could we be any prouder? That’s us holding the Gold Medal! 
25-29:	 See that Silver Medal? We earned that. 
20-24:	 We made it to the Medal Stand. I’m wearing the Bronze Medal! 
15-19:	 We’re going to have to work harder to make the Medal Stand 
10-14:	 We really don’t belong in the Olympics, do we?  
< 10:		 We should stay home. We’re going to get our butt kicked. !
Strength 

Rank the the quality of your leadership team.


Power


Rank your ability to powerfully apply all resources at a single moment.


Stamina


Rank your ability to sustain the skills and capabilities of your organization over 
extended periods of time.


Agility


Rank how quickly your organization responds to change.


Flexibility


Rank your ability to deploy your resources in unique and varying ways.


Coordination


Rank your ability to coordinate all of your organization’s mental and physical 
attributes


Balance


Rank your organization’s ability to balance its short and long-term goals with the 
needs of all of its constituencies.
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